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Framing the Issue:

The Business Case for D&I at Dow

Globalization

New markets 
Footwear, Apparel

New customers

New strategic alliances
Kuwait, Russia, Libya, Saudi Arabia

Shrinking & Increasingly Diverse Talent Pool

Aging population & demographic shifts

Fewer science and technology graduates

Changing Societal Expectations

Sustainability

Our workforce will reflect the 
areas where we do business, 
today and tomorrow.   

- Andrew Liveris, CEO
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Reframing Chemistry
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Reframing Work

Changes in Technology

Increasing Globalization
156 manufacturing sites in 37 countries

Customers in 160 countries

~40,000 employees, 114 citizenships

Economic Realities
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The Bottom Line of 

Work Life Effectiveness & Flexibility 

Changing Nature of Work
“Always On” Technology

Global Demands

Increased Working Hours

Changing Demographics
Dual Careers & Working Parents

Childcare & Eldercare

4 Generations

Increased stress that 

manifests itself in a 

number of negative 

business outcomes:

• Increased absenteeism

• Increased medical costs

• Decreased engagement

• “Presenteeism”

• Increased turnover

Work/Life is a significant 

bottom-line issue
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Integrating Work/Life: Enable Key Objectives

Work/Life 

Strategic 
Intent

Recruitment:
Innovative work-life practices will make Dow an 

“employer of choice” and will enhance our ability 

to attract top talent globally.

Engagement & Retention:

Innovative work-life practices are key drivers of 

both employee engagement and retention.  

Health & Well-Being: 
Innovative work-life practices will enhance 

employee physical and mental health and well-

being contributing to enhanced performance and 

productivity.

Talent Management & Diversity: 
Innovative work-life practices will enable Dow to 

develop a diverse slate of talented employees,  

supporting them in “win-win” ways as they go 

through a variety of career and life stages.

Metrics & 

Indicators

Examples:

Acceptance rates

External awards

Engagement 

scores

Diversity goals

Female retention
….
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Flexibility Change Management Strategy

Gain Executive Support 
Next Generation Executives 

Executive Education Project

Workshop at Sr. Leader Meeting 

Top 70 global leaders

Engage HR
Global Work/life Team

Global HR Strategy Meeting

HR “preview presentations”

• Address Leadership Mindset
– People Leader Workshops
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Flexibility Change Management Strategy

Renew Policies
Refreshed and/or created country-specific policies

• Provide Tools & Resources
– Flexibility @ Dow Intranet Site

• Share Successes
Faces of Flexibility series

Leverage & Integrate 
Embedded into New Leader training

Leveraged:

Recruiter training

Maturing workforce workshops
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Engaging Leaders

People Leader Outreach

Flexibility workshop aimed at mindset

Partnership with Catalyst

Leaders teaching leaders

80% global; 20% local 

Interactive; case studies

~700 leaders reached 

-NA, EU, Asia 



3/6/2009 10

Model for Managing Flexibility

Strategy #1:  

Be  strategic about the work

.

Flexibility Strategies

Strategy #2:

Understand goals and issues 
facing team members

Strategy #3:

Expect and support responsible, 
“win-win” solutions.

Strategy #4:

Create parameters for success.

Strategy #5:

Be a role model Work Life
Effectiveness

Source: Catalyst
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Intranet Site 
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Supervisor Perspective

Darren's role at Dow requires flexibility due to travel, client and 

project needs, and family obligations. Darren is good at his role and 

I want to keep him in the role. The flexible work arrangement is a 

win-win solution. – Mike Hill

Faces of Flexibility Series
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Leverage & Integrate
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Measurable Improvement

51%
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Source:  

Dow Global Employee Opinion and Action Survey

Dow is committed to creating a work environment which enables 

flexible and innovative solutions for managing work and personal life.
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Key Learnings

Move the work/life dialogue from 
programs and policies to strategy and 
culture change 

Make it relevant to business needs

Seek to integrate work-life vs. isolate

Work globally on culture & mindset; 
locally on program design & 
implementation


